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1. KopnopatuBHe ynpaBaiHHA Y CMCTe;\Ai-386e3I1E‘-IEHHH $iHaHcoBOiI A06pouecHOCTi.

KOPINMOPATUBHE YIPABJIIHHSA
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!
PIHAHCOBA AOBPOYECHICTDb

LOBIPA [10 BIZHECY




®IHAHCOBA JOBPOYECHICTb Y CUCTEMI KOPMOPATUBHOI'O YIMPABIHHA ;|

ersity
KOPMOPATUBHE YMPAB/IHHSA

v | v 1 v

NMPO30PICTb MNIA3BITHICTb KOHTPOJ1b
CBOEYACHE Ta NOBHE POIKPUTTH signoeigansHicTs KepisHuyrea BHYTPIWHIN | 30BHILHIA KOKTPOND,
iHdopmauii npo AlANLHICTL, 38 NPUWIAHATI PileHHA Ta pesynbraTi 3anobiranus waxpancrey,
PU3MKK Ta NEPCNeKTHBK giansHocTi YyNpasniHHA pUanKamu

®IHAHCOBA AOBPO4ECHICTb

YECHICTL = ATHYHI CTAHAAPTH + AOCTORIPHA 3BITHICTE « JOTPUMAHHA 3AKOHOAABCTBA « HANEXHE BUKOPHUCTAHHA pecypcia

_, 4 v
AOBIPA IHBECTOPIB AOBIPA KPEAUTOPIB  [OBIPA CYCMINbLCTBA
Ginbisa rorosHicTh inBecTysaTy, nerwmi focTyn Ao GinancyBanHs, NOINUTUBHA penyTauin,
HIWKYI BMMOTW 10 PU3KMKY, Kpauli KpeamMTHI YMOBM, couianbHa BiAnoBiganbHicTD,
3POCTAHHA BAPTOCTI KOMNaHil IHWXKEHHA BAPTOCTI KaniTany niaTpMmKa a2 Boky cycninLeTea | AepKaBH |
' J
v

LLOBIPA ‘

OCHOBa CTabiNbHOro PO3IBMTKY Ta AOBrOCTPOKOBOIO yCnixy oprasisauii
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MPUHUMNKU KOPTNMOPATUEHOTIO YIPABNIIHHA

OAMPEKTUBA | NWUPEKTUBA
2013/34/:€C (€EC) 2017/828
NMPO ®IHAHCOBY 3BITHICTEL J NPO JABEZNEYEHHA NOBrOCTPOKOBOIO
anGMCTB FANYYEHHA AKLUIOHEPIB

€EBPOMNEWUCBKA MOAEJb
KOPINMOPATUBHOIO
CSRD (2022) YINPABJIIHHA

AUPEKTUBA NMPO KOPNOPATHUEHY
3BITHICTD 13 CTAJIONO PO3BUTKY

CTAJNIAA PO3BUTOK

EKOHOMIYHUA « EKONIOFIYHWIA « COLIANBHMKA « YTIPABNTIHCEKWA

NMPO30OPICTb MA3BITHICTbH OOBIrOCTPOKOBA CTIAKICTb
CBOEYACHE TA NOBHE PO3KPUTTH BIANOBIAANLHICTE KEPIBHNLUTBA CTBOPEMHA OBrOCTPOKOBO!
IHOOPMALLI NPO AIANBHICTL, NEPEN BAACHUKAMMW TA IHLLINM I BAPTOCTI JINA BISHECY TA

PU3INKH TA NTEPCNEKTUEN JAUIKABNEHUMU CTOPOHAMM CYCNMINLCTBA
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OCHOBHI EJIEMEHTU CUCTEMU KOPMOPATUBHOIO YIMPABJIIHHA

BINACHUKMU
(AKLIIOHEPMW)

L HATNSO0BA PALA ]

Harnan 3a pianbHicTioO KepiBHULUTBA,
3axXMCT inTepecis akuioHepis | 3aUikasneHux cTopiv

v L 2
AYOAUTOPCbKNA BMKOHABYE 30BHILWHIN
KOMITET KEPIBHULITBO _ AvAuT :
Kourpons ¢inancosoi Onepauyinne ynpasniuua, HezanemHe NigreepaxeHHn

peanizauin crparerii,
yNpasniHHA pecypcamm
Ta Pe3ynLTaramMm

asiTtHocrl va ayamry

divancosol asiTHocTi

BHYTPILUHIN AYOAUT

OUiHKa BRYTPIWHLOFO KONTPOMO,
YIPEBNIHHA PU3KKaGMK Ta ehEKTHBHOCTI Npoyecis

®IHAHCOBA AOBPOYECHICTb

RocTosipa 3sfruicts + Mposopicte + Migasimicts - ETwana noseainka - Crifikmi po3smToK
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KOPIMOPATUBHE YNPABJIIHHA TA YNPABJIIHHA PUSUKAMMU

KOPIMOPATUBHE YINPABJIIHHA

BecraHoBneHHA Winen, crpareriin, NoONITHK Ta KOHTPONLHUX Mexadiamis
ANA CYROPEHHA WIHHOCTI Ta 3aXMCTy iHTEepeciB 3aUiKaBNeHnx CTOpIH

YMNPABJ/TIHHA PUSUKAMMU

Cucremumnia nlaxia no igenrudikauil, ouiNKK, KOHTPONIO T2 MOHITOPUNMTIY puankis

v = . 13 k3
dIHAHCOBI ONEPALIIAHI PEMNYTALLIAHI ESG-
PU3UKHN PN3NKH PU3UNKMHN PU3UNKHN
PHIMK K NIKDIAMOCTI, KPEAMTHI, PHIKKH NPOUECID, CHCTEM, PMIMKW IMIAXY, AODIPY KNIEHTID, SKONOriYMi, cCouiantmi
PMHKOBI, BAMOTHI, NPOLAHTHI NepcoMany, TexHonorin i ' napTHepis, cycninbeTea Ta yNPABNiHCHKI PHINKH
| i iy | ' |

OUIHKA TA MOHITOPUHI PU3UKIB

aHaniz icrorHocTl pu3anKiB, BMZHAYEHHA PIBHR BNNWMBY Ta WMoBIpHOCTI,
NOCTIAHAA MOHITOPWMME T3 3BITHIETD

@®IHAHCOBA CTIMKICTb
AOBPO4HECHICTb BIBHECY

ROCTOBIPHICTE 38iTHOCTI, Nnpo3opicTs, 1BepeXeHHA Kanitany, eQeKTHBEHICTS
STHYHA NONSAINKA, KOMNONACHG ARNBHOCT], ANANTHANICTE 10 IMIN

2A YUY '." )
IHTEPECIB
ia, IgsecTopie. kpeawTopia,

v

_ ~ CYCNISIbHA DOBIPA |
nigsnueHHR RoRipk iHBecTOpie, napTHepir, KnieHTiB Ta cycninscTea,
CTanWii POIBMTOK Ta AOBroCTPOKODE IPOCTINHA BAPTOCTI KoMAaHIT
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ESG TA KOPNMOPATUBHE YTNPABIJIIHHA

s cowanona)

BiANOBIAANBHE CTABNEHHA

AC poskinng, epexrmoHe

BUKOPUCTAHHSA pecypcis,
3MEHWEHHA BNAMBY Ha NPUPoAY

BIANOBIAANLHICTE NEpen NIAbLMA, I
PO3BUTOK NepcoHany, NIATRPUMKA
rpomaj, AOTPUMAHHA Npae
NIOAWHKM Ta CTaHAapTIB npaui

3

L e s x o

epeKTUBHE KOPNOopaTUBHE yNpasniHHA,
NPo3opicTb, NIA3BITHICTL, eTHYMa
NOBEeAIHKS Ta 3aXUCT iIHTepecia
YCiX 3auUiKaBneHmx CToOpiH

T

' EKOMNOTIYHA f COLUANIBHA ]| KOPMOPATUBHE
BIANOBIAANBHICTS BIANOBIAAJBHICTh YIPABAIHHSA
|
¢ P
NPO30PICTb MIA3BITHICTD ETUYHA MOBEIHKA

gigrpuTicTs indoprayii,
AOCTOBIPHICTL Ta AOCTYNHICTE
AAaHMX QNA BCIX 3aUiKaBNeHNX CTOPIH

HITKMA POINOAIN RigNOBIAANBHOCTI,
IBITHICTL Ta BIANOBIAANLMHICTY
KEpPIBHMUTES 38 NPUMHATI PILLEHHA

AOTPUMIHHA ETHHHUX HOPM,
3anobiravus koudnikTam inTepecia,
HeTEPNMMICTL [0 KOpynuii

r

PIHAHCOBA AOBPO4YECHICTD

AOCTORBIPHA 3BITHICTL, EQEKTUBHUIA KOHTPONL, YNPAaBNiHHA PU3UKaMK,
JaXMCT akTUeie Ta 3abeanoueHHn A0BIipK IHBACTORIB | NapTHepis

CTAJTUA PO3BUTOK

CTEOPEHHA AOBrOCTPOKOBOI WIHHOCTI, CTabinbHe 3pocTamnHi,
NIABMWEHHA KOHKYPEHTOCNPOMOMXHOCTI Ta cycninsHoro Aobpobyry

Sumy National
Agrarian University
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3ABE3MNEYEHHA ®IHAHCOBOI AOBPOYECHOCTI

KOPINMOPATUBHE YINPABJIIHHA
w v

p
MA3BITHICTb NMPO30PICTb KOHTPOJIb | HAINIAA
RIANORIAANBMICTH KOPIBHALTES BIAKPUTICTS iNdOpMaii, edexrnanl sHyTpiwsl ra sosxiwki
338 NPUAHATTA pllueHs AROCTYNHICTL Ta AOCTORIPHICTE MexaHiamu KOHTponio,
i peaynsTaTti AiRnNbHOCTI AAHWX ONA BCIX 3alliKaBneHnx CTOPIiH Harnan i ayamT

| 1 |

YNPABJTIHHA PUSUKAMMU

inenTudikauisa, ouiHKa, MOHITOPUMHT | MiHIMIZaUIR pU3KKIB,
nos'Asanmx 3 Ginanconoo AIANBHICTIO Ta yRpanninesm

[AOCTOBIPHA HIHAHCOBA IBITHICTL, EHEKTHBHE BUKOPCTANHA PECYPCIB,
- ACTPUMAHKA SAKOHOAARCTRA TA STUUHUX HOPM

CYCNiJIbHA AO0BIPA

Aosipa ivBecTopis, naprHepis, Knlexrie, NpawieHukie Ta cycninscrea,
CTIMKMA POIDUTOK | AOBTOCTROKONE JROCTAHNNA BAaPTOCTI opranisaui
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2. EBponeiicbKi npuHUMNn Kopnopa'ruBHoro ynpaB/iiHHA Ta BignoBiaanbHOro segeHHnA b6isHecy.

MOJEJ1b KOPINMOPATUBHOI'O YINPABJIIHHA B €C

®IHAHCOBA NOBPOYECHICTb ]
v
CYCIMNINIbHA O OBIPA

v

KOHKYPEHTOCIMPOMOXXHICTb
TA CTIUKICTb BIBHECY

v
BIANOBIAANBHE BEAEHHSA BIBHECY
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EBOJIIOLIIS KOPMOPATMBHOIO YNPABJ/TIHHS B €C
- b -

i 7 7 - S i 2 % B CYUYACHA D
TPAAUUIVMHA MOCUNIEHHA PU3UK-OPIEHTOBAHUN €BPONEHCHKA
MOAENDb KOHTPOMKO naxia MOQE/b
* OpIEHTAUIA Ha aKuioHepia * PO3BATOK KOPNOPATHEHWX * Hacninku rnoBansHol o 23;8*;'::!:“ Ha 3aLlKaBNeH)
KOAEKCIB PiHaHCcoBOI KpUaK P
; . 3 ) » Qisancosa noBpovecHICTE
* Makcumisauis nprubyTky ® NOCUNEHHS PONi HE3aNEXHMX « PO3BUTOK YNPaBniHKs F0 GV BIEMOCH
= GoKyC Ha divancoBmx N Sisiaed * cranwi poseurox (ESG)
peayynbtavax ®BENNCT: IHING IeaB0TORIN ® NOCKUNEHHA BHYTPIWHBLOTO * KOPNOPATHBHA BUANORIAANBHICTS
* NPO30PICTL Ta AKICTE KOHTpOnio | nepes cycninecTeom
3BITHOCTI * NiASBITHICTE T3 BIANOBIAANBHICTE * CTHOPEHHA AOSMOCTPOKOBO!
KePDIBHULLTSD UiHHocTi

XapaKkTepucTeka erany
iHTEpecH axuioHepia

XapakTepucruka exany.
(popMyRAHHA CTAHAAPTIE

XapaKrepucTuka erany:

XOpaKkTeprucIKKa erany. : t
BIANOBIAANLHE BEIEHHSA DIBHGC’,’

: AKUEHT Ha crabinenocTl,
n;zpceamawm Ha IHLUMMA

IHTEpEeCcaMuK

Ta IHCTHTYTIE HaneXHoro
YNPpan M

ra cranuvn PO3BMTOK AK OCHOBA

KOHTPRONI 78 NIR3BITHOCT :
KOHKYPEHTOCN POMOKHOCTI

— — -

3ATANIBHA TEHAEHWIA:  opiewrauin sukmoumo NOCHNEHHA KOHTPONIO YIPABAINHA PAIHKIMH : TW“"“ mrepecmi
Ha axuionepis 7a NPO30POCTI —p 13 NAIBITHICTD ey YeiX 3aUiKaBACHAX CTODI
Ta CTanW# POIBHTOK

BIZl AKLWIOHEPHOI MOAEN =—p N0 BIANOBIAANIbHOIO BEAEHHA BIZHECY TA CTANOIO PO3BUTKY
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NMPUHLU UMK KOPMOPATUBHOIO yrlPABf“HHﬂ OECD/GZO

OECD/G20 (2023)

v v
B,
3ABE3MNEYEHHS OCHOBM b MPABA AKLIOHEPIB
NS EOEKTUBHOI CUCTEMM e TA K/H04OBI OYHKLLI
KOPMOPATMBHOTIO YIPABMNIHHSA - BNTACHOCT!
=y
PIBHE CTAB/NEHHS PONb 3ALIIKABNEHWUX CTOPIH
10 AKLIIOHEPIB y KOPMOPATUBHOMY YNPAB/IHHI
N\ T AN
PO3KPUTTS IHOOPMALLI ‘**‘“-;x 0BOB’I3KM (BIANOBIAANBHICTD)
TA NPO30PICTb H PAIN AUPEKTOPIB

| |

HAJIEXXHE KOPINMOPATUBHE YIPABJIIHHA
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NMPUHLU UM NMPO3OPOCTI TA NIA3BITHOCTI

NMPO30PICTb NIA3BITHICTb

® po3KpUTTA IHdopMauil e BiANOBIAAJNILHICTL KEpPIBHULUTBA
* BiAKPUTICTb AiANIBHOCTI e KOHTPO/b pe3ynbraris
e NOCTOBIpHA 3BITHICTb e OOrpYHTYBaHHA pillUeHb

®IHAHCOBA NOBPOYECHICTD

N OBIPA IHBECTOPIB,
KPEAUTOPIB TA CYCIMUIbCTBA
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NPABOBUM ACNEKT

HoTpuMaHHs ETuuHa boporkba
3aKkoHopaBcTBa nogeaiHka 3 KOpynuiew

EKOHOMIYHUWM ACINEKT

COUIANBHWA ACNEKT EKONMOrYHUA ACNEKT

3axucT npas ExonoriyHa Cranun
nNaANHN BiANOBIAANBHICTL PO3BUTOK

| |

!

CTAJIUA PO3BUTOK
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ESG TA KOPIMOPATUBHE YI'IPABJ'IIHHH

EKOJTOMN4YHUN COLIIAJTbHUNA NPABIHCbHKY
(Environmental) (Social) vernance
~ I

v

YNPABJIIHCbKWUW ACIMNEKT (Governance)

ynpasniHHA pU3nKaMu;

BHYTPIWHIN KOHTPONb;

aHTUKOpYNuinHa NoniTuka;

fel
>
— ® KOprnopaTuBHAa eTUKa;
o
@

He3anexXHun Harnsag.

\TQT
|
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KOPIMOPATUBHOIO YINPABJIIHHSA

TPAOULIIMHA MOAEJIb CYYHACHA MOAEJb

OpieHTauis Ha npubyTok OpieHTauin Ha cTanun po3BUToK
AKUIOHEpU AK YpaxyBaHHSA iHTepeciB ycCix
OCHOBHI Y4aCHUKMN 3auyikaBneHux CTopiH
KopotkocTpokost HdoBrocrpokoBa CTINKICTb
pe3ynbraTtiu

dDiHaHCOBI pU3NKKU ®iHaHcoBi Ta ESG-pu3anku

IR

Makcumizauia
npubyTKOBOCTI

CrinkicTb, poBipa Ta
BiANOBIAANbHICTb
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3. KomnnaeHc K iHCTpyMeHT 3abe3neuyeHHA NPO30poCTi Ta AOTPUMAHHA eTUYHUX HOPM.

KOMIJIAEHC Y CUCTEMI
KOPINMOPATUBHOIO YIIPABJ1IHHA

BipnosiaHicTe BUMOram
KoMnnaeHc — cKNanoBa KOpPNnopaTUuBHOro ynpasniHHs,
cnpaMoBaHa Ha sabeanedyerHn BIANOBIAHOCTI AIANBHOCTI
opraHizauil BUMOram 3aKoHOAABCTBA, BHYTPIWHIM
HOPMaTMBHUM QOKYMEHTaM Ta NpUHUMNam

eTUHHOI NOBEAIHKKN.

L. J
N b 4 L

' ™

3akoHOOAaBCTBO ETuka BHYTPIWHI noniTuUKn

JoTpuMaHHa 3aKOHIB | HOPMaTUBHO- JoTpuMaHHA eTUYHKUX NpuHuMnia BukoHaMHa BHYTPILWKIX npaeun,
NPaBOBMX AaKTIB, WO PeryniowoTb i CTAaHAAPTIB NOBEAIHKW ¥ BiAHOCHHAX npoueanyp i NOAITUK, BCTAHOBNEHNX

LIANBHICTE Opraxdizauil. 3 yciMa 3aUiKasneHmmMm CTopoHamMn. B opradizauir.

A o

1

diHaHcoBa nobpoYecHICcTb
3abesneveHHs pocrosipHocTi dpiHaHcosol iHbopmauil,

3anobiranHs NopyweHHaM, Wwaxpancraey, kKoHdnikram iHrepecis,
3aXMCT akTueis Ta penyTauil opranisauir.
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HOPMATUBHA OCHOB
KOMIJIAEHCY B €C

3AKOHOOABCTBO EBPOMNEUCHKOIO COKO3Y

A

I

v

BcraHoBmoe BUMOrK 00
nigrovoexu ¢iHascoeol
38iTHOCTI Ta 1I pO3KPHUTTA
NANPYEMCTRAMMN,

AUPEKTUBA OUPEKTUBA

2013/34/€C 2017/828
MiHaHcoea MNpaea akuioHepie
3BITHICTL Ta NiA3BITHICTE

Mocunpoe NOBrocTpoKoBy
3any“eHICTE aKuioHepie
Ta nigsMiILye Npo3opicTs
I NIAIBITHICTE XOMNaHin,

¥

OUPEKTUBA
2019/1937

3axucTr
BUKPpUBaYIB

3atesneuye 3axmcT ocib,
aKl NoRigoOMNATL NPO
NOpYyLeHHA Nnpaea
EC alo HauloHansHoro
3aKOHOMABCTRA.

+

OANPEKTUBA

2022/2464

Cranun
PO3BUTOK

Pozwwmpioe anMmoru ao
HediHaHCOBOI 2BITHOCTI
Ta cnpyAeE iHTerpaudil
EKONOriYHKNY, COUiansHmx

‘ | yNpaeniHcuKkux pakTopie.

v

e )
MPUHLANK

OECD/G20

KopnopatueHe
ynpasniHHg

MixHapogHi NnpuHUMNK
HAaN@XHOro KOPrNopaTUBHoro
ynpasninHa, Npo3opocTi
Ta 8ianoBl AANLMOCTI.

NMPO30PICTb TA BIAMNOBIAANDBHICTb BIBHECY
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OCHOBHI U1l TA SABAAHHSA
KOMMJIAEHCY

[ ,_ I

OOTPUMAHHA
3AKOHOOABCTBA

3ATIOBITAHHA
KoPynull

Hegonywenus xopynuintimnx
AiN Ta 3N08XNEaHL CnyXDoBMM
CTaHOBULLEM Y AIANBHOCTI
oprauizauil.

3abesnevyeHHn BignosigHocri
AiANeHOCTI opradizauil
BUMOram 3aKoHiae Ta
HOPMATHBHO-NPaBOBKMX aKTiB.

&

) ]

3AMNOBITAHHA YTIPABJTIHHA
LLUAXPAUCTBY KOHDOJIIKTAMM
IHTEPECIB

Bussnennsn va aanobiranus

WaxpPancoeKum QiAm i iHWKUM
NOPYLIEHHAM, WO MOXYTh
3aspaT WKoaM opradizaugii.

BuRBNeHHA, BPErynioBaHHs T7a

U0 MOXYTEL BNNUBATKH HA
O6'EXTHBHICTL PilleHb.

J/

\

IAXUCT PENYTALN

MigTpuMxa NO3UTUBHOI penyTayil opradizauii
Yepes eTu4YHY NoBeAIHKY, Npo3opicTL Ta
BianoBipansHe senenHn GisHecy.

A

naATPUMKA AOBIPU

3a6eaneyennn nosipu 3 6oky akuionepis,
NapTHEPIB, KNIEHTIB, NPAUIBHWKIB T3 IHWKHX
3auyikaeneHux CTopiH.

| minimizauia kondnikris inTepecis,




Bu3Havae
ETUYHI NPUHUMNK
Ta CTaHAapTH
NOBEAIHKMW,
AKUX BOTPUMYIOTLCS
NpawiBHUKK Yy CBOIN
LWOAEHHIH
LifNbHOCTI.

Co-funded by
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KOOEKC ETUKN [ 2

AHTUKOPYTLIMHA

MONITUKA

BcraHoBnioe
npaeuna 3anobiraHHs
KOpynuii, BU3Ha4ae
LONYCTUMI Ta
HegonycTUMi Aii,

a TaKoX
BiANOBIAANBHICTD
3a NOPYLIEHHS.

Sumy National
Agrarian University

KAHAJIA
NMOBIAOMJIEHHA

3abesneuyioTb
MOXNMUBICTb
KOHIAeHUINHOro
NOBIAOMNEHHA
NPO NOPYLUEHHS,
3axXMLLaloTh BUKPUBaYiB
Ta CNPUAIOTb
onepaTUBHOMY
pearyBaHHH.

Minsuwye
06i3HaHicTb
NPauiBHMKIB WOA0
BUMOI KOMNNAEHCY,
¢dopmye npasunbHe
PO3YMiHHS PU3MKIB
Ta BiANOBIAANbHOCTI.

MOHITOPUHT
| KOHTPOJ1b

MNepenbavae
NOCTIMHMIA MOHITOPUHT,
OUiHKY edeKTUBHOCTI
KOMMNaeHc-npouecie
Ta BNPOBaMKEHHS
KOpUryBanbHuX 3axoais
Ans 3abesneyeHHs
BiANoBIAHOCTI
BMMOraMm.
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4. YnpasniHHA pU3MKamu nopyLueHHA AobpouecHOCTi B AiANbHOCTI opraHisauii.

KOMIMNAEHC TA YINPABJIIHHA PUSUKAMM

KOMITJIAEHC-PU3UKH

- KOHDNIKTU BIAMUBAHHA

Pruank oTpMmanHna
abo Hapnanus

U0 BNAMBAE HA
NPURHATTA pilleHb
Ta RIANLHICTL
oprasizauii.

PHank HaBMHUCHOro

PHanK BUHUKHEHHA

HENPaBOMIPHOI BUroam,

PHU3NK BMKOPUCTaHHA

BBELEHHA B OMaHy CYMNepeyHocTi MiX

3 METO0 OTPUMaHHA ocobucTummn Oprfmiagun ana
HenpasoMipHoi iHTepecamu Ta neranizaul poxoais,
suronn abo sasaaHHA iHTEpECaMM OTPUMAHUX

HESGKOHHWUM LLINAXOM,

36uTKiB opraHizauii. opradizauil.

Puank vepotpuMaHHn
BMMOI 3aKOHOAABCTBA

Ta HOPMaTHUBHO-
NPaBoBUX aKTIB,
WO MOXE NPU3BECTH
RO caHkuin ta 3utkis.

L
3ATMNOBITAHHA NMOPYWEHHAM

BnpoBapXeHHn KOMNNaeHc-Npoueayp, KOHTPONb, HABYAHHA Ta MOHITOPUHT
3 METOI MIHIMI3auil pu3uKiB | 3abe3nevyeHHn BIANOBIAHOCTI BUMOram.
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IHCTPYMEHT 3ABE3MNEYEHHA JOBPO4YECHOCTI
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YNPABJIIHHA PUSUKAMU
4
®IHAHCOBA OOBPOYECHICTbH

CYCNMIJIbHA AOBIPA
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PU3NKMU MOPYLLWEHHA AOBPOYECHOCTI
B CYMACHOMY BI3HECI

PUSUKU NOPYLUEHHA NOBPOYECHOCTI
‘ A
IHTEPECIB pMAuleno AAAAAA | NOBEAIHKA

l

LLAXPAMUCTBO KOPYNUIA

HaemucHe seeaexHn H Cnryaufl KOMK 0CoBwuCTi
BAAMHA 260 CTPMMAHHA TopYWeHNA eTHUMMX
B OMaky 3 METOR o ARp T St SRR BrKpHBACHME, NDUXOBYDIHHA Neranizauin goxogio, kel ¥ TR,
OTPUMAHHA HENPASOMIPHOT ANA BNAMBY Ha PILUEHHS \ aoo MOXYTo BIUIMHYTH abo HOM;H noca : e o ' v:rm: :mt; i WO WKOQNTE
BUFOAN 360 338A3HHA uM Rl NOCAROBUX OGO, \ Ha of'exTHBHICTD o .enal Sy auronl ':" v kil onepaxill OpraMizauwii Ta inwmm
6MTKIE, NPARHATTA plleHs. ’ 38UIKBBNEHMM CTOPOHAM.

®IHAHCOBI TA PENYTALLIAHI HACTIAKU

Qinancosi BTpaTy, wirpadu, cynosi BUTPaTH, BTpaTa A0BIpH KniewTis,
naprHepie Ta iHBECTOPIB, IHMKEHHA ALN0BOI penyTauil Ta KOHKYPEeHTHMX nNepeear.
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IVKEPEJIA PU3UKIB
NOPYLWEHHA NOBPO4YECHOCTI
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HELONIKW CNABKWHA
KOPMOPATUBHOIO BHYTPILLUHINA

YNPABJTIHHA KOHTPOJIb

KOH®NIKTH 'KOPYNLIAHI
IHTEPECIB PUIUKU

LWaxpancTeo : XabapHuyreo KibepanouyuHu ¥
KOHTPON pilLeHHA craHpapris

|
BiacyTHicTh YnepepxeHi MopyweHHs

J
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BHYTPILLUHIW KOHTPOJ1b

Po3anopain AsTopu3auis KoHTponb MOHITOpPUHI
NOBHOBAX€eHb onepauin pocrtyny onepauin

_l.

o

3anobiraHHA NopyLUeHHAM
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BUABJIEHHA PU3UKIB JOBPOYECHOCT
TA NOBIAOMJIEHHSA NPO NOPYLUEHHA

OUPEKTUBA €C 2019/1937
BE3MNEYHI KAHAJIX MNOBIAOMJIEHHA

3AXUCT OCIb, AKI NOBIAOMNSAKOTDb NMPO NOPYLUEHHSA

BUAB/NNEHHSA LUAXPAWUCTBA TA KOPYNLUII

MABULLEHHSA NMPO30POCTI

)
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YNPABJIIHHA PUSUKAMU JOBPO4YECHOCTI TA CYCHINIbHA 10BIPA

PU3UKU AOBPOYECHOCTI
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BHYTPILHIA KOHTPOJIb BHYTPILUHIA AYAUT

3ATNOBIFAHHA NOPYLUEHHAM

®IHAHCOBA AOBPOYECHICTb

CYCNUIbHA OBIPA
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5. PopmyBaHHA KOPNOPaTUBHOI Kyanypu ,q06poqu|-|ocn Ta BigNoBiAaNIbHOCTI.

KOPIMOPATUBHA KYJIbTYPA NOBPOYECHOCTI:
CYTHICTb TA 3HAYEHHSA

KYJIbTYPA NOBPO4YECHOCTI

< J 4

BIANOBIAANBHICTD NPO30PICTb 3AKOHHICTb

ETU4HA NOBEAIHKA NPALIBHUKIB

®IHAHCOBA NOBPOYECHICTb
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OCHOBHI NPUHLIANW KYJIbTYPWU NOBPOYECHOCTI

> e re re

‘lEéi—IICTb BIANOBIAAJIBHICTD MPO30PICTDb NIA3BITHICTb

JobpocogicHa YCBIAOMINEHHS BiakpuTicTb FoToBHICTL
noeeaiHka Hacniakis pilleHb iHpopmauii nosicHIOBaTH Ail

® re ro

HETEPIMUAMICTb
CNPABEAJIUBICTb 3AKOHHICTb N0 NOPYLLEHb

HenpuhHATHICTD
3N0BXWVBaHb

PisHe JoTpyuMaHHs
CTaBneHHs BUMOr
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POJIb KEPIBHULTBA Y ®OPMYBAHHI
KYJIbTYPU JOBPOYECHOCTI

OCOBUCTUN NPUKJIAA KEPIBHULITBA

4 J < N 4

OCOBUCTA ETUYHA CMPABELIUBICTD BILKPUTHIA
[I0EPOYECHICTb MOBEAIHKA PILIEHD BIANOBIAANBHICTD AIANOr

NPUKNAL ANA NPALIBHUKIB
KYJIbTYPA NOBPO4YECHOCTI
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IHCTPYMEHTU ®OPMYBAHHA KYJIbTYPU IOBPO4YECHOCTI

IHCTPYMEHTWU ®OPMYBAHHA
KYJIbTYPWU AOBPOYECHOCTI

) KAHANM
KOPMOPATHUBHI HABYAHHS AHTUKOPYNUIAHI B noBIDOMAEHHS BHYTPILLHI

UIHHOCTI NEPCOHANY NPOrPAMHM neo KOMYHIKALII
MOPYLUEHHA

G®OPMYBAHHA ETUYHOI NOBEAIHKMU
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®OPMYBAHHSA KOPMOPATUBHOI
KYNIbTYPU AOBPOYECHOCTI

—® —
KEPIBHAUTBO ~p KOPMOPATHBHI ~p KOAEKC =~p HABHAHHATA ETUYHA -p  KY/IbTYPA ®IHAHCOBA CYCNUIBHA
UIHHOCTI | ETUKH KOMYHIKALIT NOBEAIHKA JIOBPO‘-IECHOCTI ROEPO"IECHICTI: AOBIPA

NPALIBHHKIB
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6. BnanB KOpnopaTUBHOIO yNpaB/liHHA Ta KOMMN/IAEHCY Ha CyCniNbHY A0BipY.

GOAKTOPU ®OPMYBAHHSA [ 0BIPU
A0 NIANPUEMCTBA

NOCTOBIPHA HE3AJIEXXHUN KOPTOPATUBHA
3BITHICTb AYAUT KYJIbTYPA

JOBIPA 3AUIKABJIEHUX CTOPIH

NMPO30PICTb
AIAJIbHOCTI
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J10BIPA 9K OCHOBA CTAJIOIO PO3BUTKY

NNPO30PICTb

NOCTOBIPHA IHOOPMALUIA

JOBIPA

4

IHBECTOPH

\

CYCMINbCTBO

CTIMKUW PO3BUTOK BI3HECY

i
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PIHAHCOBA NOBPO4YECHICTb
TA NMYBJIIYHA OOBIPA

3aHsmms 7. KoprniopamueHe ynpaesiiHHs, KOMIJ/lacHC ma
Kynibmypa dobpoyecHocmi

BEB CTOPIHKAIMNMPOEKTY https://projects.snau.edu.ua/eutrust/

https://projects.snau.edu.ua/eutrust/proiekt-ta-
komanda/komanda-proiektu/

KOMAHOA MNMPOEKTY

SNAU  11.06.2026 14.30 EEST

University that
studies life
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